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What is Windsor-Detroit Bridge Authority?

A not-for-profit Canadian Crown corporation
created in 2012

Reports to the Canadian Government through the
Minister of Infrastructure and Communities

Manages the procurement process for the design,
construction, financing, operation and
maintenance of the new bridge through a public-
private partnership (P3)

Will oversee the work of the P3 partner and will
manage the project agreement and payments
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Presenter
Presentation Notes
Windsor-Detroit Bridge Authority was created in October 2012 with staffing and operations beginning in August 2014.

It is a not-for-profit Canadian Crown corporation. Its mandate is to oversee and manage the procurement process for the design, building, financing, operation and maintenance of the new bridge between Windsor and Detroit through a public-private partnership or P3. 

WDBA is overseen by a board of directors and the International Authority which is a joint Canada-Michigan governance entity established to oversee and approve key steps in the P3 procurement process for the new Windsor-Detroit bridge crossing. It is also responsible for monitoring compliance of the Windsor-Detroit Bridge Authority with the Crossing Agreement signed by Canada and Michigan.


Project Collaboration: Working with

Michigan

MDOT and the Governor’s Office are active participants in
the planning and in advance of the Gordie Howe
International Bridge.

Michigan’s participation in the project is vital and MDOT
plays a key role in the delivery of the project which includes ( oo
supporting WDBA in:

d Administration

US property acquisition f@ U.S. Customs and
US utility relocation 4%/ Border Protection
Coordinating activities Bl Somcsesome  Aoocnesanices
P3 procurement process -

US stakeholder interactions and community outreach !g
initiatives. T e .

The Gordie Howe International Bridge will be publicly-owned
by the Government of Canada and the State of Michigan. WINDsOR
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Presenter
Presentation Notes
The Canada-Michigan Crossing Agreement, signed in June 2012 by Canada and Michigan, provided a framework for the delivery of the Gordie Howe International Bridge project. 

Michigan is WDBA’s partner in the delivery of the Gordie Howe International Bridge Project and we work closely together.

The Gordie Howe International Bridge will be publicly-owned by the Government of Canada and the State of Michigan

We also work with the US Federal Highway Administration, customs and border authorities in both Canada and the US and the City of Windsor and the City of Detroit.



Project History and Accomplishments

Timeline Activity - - :
2001-04 « Planning/Need and Feasibility Study Identified need for an additional crossing
2005-09 « Coordinated environmental study process completed by Canada and the US option

¢ Canada determines that the Project will not have significant environmental impact,

with mitigation measures Detroit River International Crossing (DRIC)
» US Record of Decision (ROD) obtained Study: 2005-2009
2008-12 « Canada land acquisition begins A coordinated environmental study process
* Preliminary Canadian and US Port of Entry design and other preparation work completed by Canada, the US, Ontario and
begins : ’

Michigan confirmed need and the location of

2012  « Canada-Michigan Crossing Agreement signed five components:

 WDBA incorporated
2013  « Presidential Permit

2014« Board of Directors and President and CEO are appointed for WDBA Michigan Interchange to Interstate-75 (I-
« Members are appointed to the International Authority Board 75)
* US Coast Guard Bridge Permit received A US Port of Entry (POE)

2015 « International Authority approves United States land acquisition A river crossing, now known as the
» Selection of key advisor firms to assist with engineering, technical and legal work Gordie Howe International Bridge

. Select_ion of _fgirness monitor to oversee P3 procurement process A Canadian Port of Entry
e Crossing officially named Gordie Howe International Bridge )

- Start of Early Works at Canadian Port of Entry begins An Ontario access road, now known as
» P3 Procurement process launches with Request for Qualifications the Rt. Hon. Herb Gray Parkway
(delivered by Ontario)

2016 « RFQ short-listed respondents were announced
¢ Issuance of the RFP to Proponents
¢ Business-to-Business meetings held between Proponent teams and potential
contractors in Windsor, Detroit and Walpole Island First Nation

2017 - Announcement of multi-use path to be incorporated onto Bridge
e Community Group-to-Business meetings held between Proponents and community
agencies in Windsor and Detroit
e More than 50 positions filled at WDBA Windsor office
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Presenter
Presentation Notes
This process to get to a new crossing has been long but necessary.

A number of key milestones have been reached a long the way.

In 2000, the Border Transportation Partnership was formed by the Governments of Canada and Ontario, the Federal Highway Administration and Michigan Department of Transportation. A cross-border traffic survey study was carried out.

Between 2002 and 2003, a planning need and feasibility study was carried out by the Border Transportation Partnership to establish a 30-year strategy for the transportation network in Southeastern Michigan-Southwestern Ontario. The result of this study identified the need for an additional crossing option. 

Between 2005 to 2009, the Border Transportation Partnership conducted what was known as the Detroit River International Crossing, or DRIC, study. This study was a coordinated environmental study process completed by both Canada and the US. I’ll speak to the DRIC study – how it was implemented and its results - in more detail in a moment. 

In 2009, the US Record of Decision was obtained. Further approvals were secured including the Crossing Agreement , signed in 2012 by Canada and Michigan which enabled the building of the new publicly-owned crossing. Windsor-Detroit Bridge Authority was also incorporated in 2012. 

The US State Department issued a Presidential Permit in 2013 and the US Coast Guard Bridge Permit was issued in 2014.

At WDBA, the Board of Directors, members of the International Authority and the President and CEO were appointed in 2014. Activity at the new organization increased significantly with much of 2015 focusing on start-up tasks such as obtaining office space and hiring staff. This occurred concurrently with the start of land acquisition in the US, the start of the preparatory activities at the Canadian Port of Entry and the launch of the public-private partnership procurement process, all of which I’ll review more closely later in this presentation. 

In 2015, the bridge also received its official name, the Gordie Howe International Bridge, which was announced by the Honourable Stephen Harper, then prime minister of Canada and Rick Snyder, the Governor of Michigan. 

In 2016, WDBA completed the first phase of its P3 procurement process by announcing the Short Listed Respondents from the Request for Qualifications. In November 2016, we announced the issuance of the request for Proposals (RFP) to the Proponents.

In 2017, we continued preparatory activities on both sides of the border. 

There’s been lots happening in 2018 and I will focus on those activities in a few minutes. 

Before I leave this slide, I’d like review the location selection as we often receive questions on why the project is located where it is. As I mentioned, the DRIC study was a coordinated environmental study process by the governments of Canada, the US, Ontario, and Michigan that took place between 2005-2009. The DRIC study reviewed location alternatives for the crossing, the ports of entry and the access roads. Numerous community consultations occurred in both Windsor and Detroit as well as environmental and technical reviews. 

Seven evaluation factors were used throughout the DRIC study to assess alternatives. Final alternatives for each of the project components were identified based on meeting the performance measures of the evaluation factors. There is a panel here in the room that outlines the factors that you may wish to review in closer detail. 



Project Components

1.Michigan
Interchange

2.US Port of Entry
(POE)

3.Gordie Howe
International
Bridge

4.Canada Port of
Entry (POE)
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Presentation Notes
There are four major components to the Gordie Howe International Bridge project:

First, the Bridge itself, 
Second, the Canadian Port of Entry, 
Third, the US Port of Entry
Fourth, there will be the Michigan Interchange to Interstate-75



Consultation and Communication

Public consultation will continue in Canada and the US throughout the
project phases. The DRIC study identified many items that require public
consultation prior to implementation.

Topics When?
Aesthetics, Lighting, Visual Effects Consultation will occur
Sediment Erosion throughout the Design
Air Quality and Build phases of the
Species at Risk/Invasive Species/Wildlife/Migratory Birds project
Archaeology
Traffic/Local Roads _
Vegetation/Trees
Infrastructure
Waste/Spills/Excavated Materials

Pedestrians/Bicycling Bridges at Michigan Interchange
Water Quality/Groundwater/Stormwater/Surface Water
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Presenter
Presentation Notes
While the DRIC study included thousands of hours of public consultation, there continues to be a need for more. The DRIC study identified many items that will require public consultation prior to implementation. This consultation will take place throughout the project by WDBA, MDOT and the private-sector partner once selected. You can expect consultation on some topics to begin later this year. 

We have received a lot of questions about traffic management during the construction phase. Access to businesses, churches, health clinics and other organizations will be maintained at all times. The private-sector partner will hold public meetings prior to and during construction to share information on traffic plans and to gather community feedback. 


  


The Procurement Process: Overview

WDBA's procurement process is designed to choose a private-sector partner
with the skills, experiences and resources necessary to design, build,
finance, operate and maintain the Gordie Howe International Bridge project.

Step 4
o o ®e

™A

Short-listed teams Public sector chooses
Public sector identifies Private-sector teams prepare proposals to proposal with the best

the project express their interest meet public-sector value based on
specifications specifications

P3 PROCUREMENT PROCESS
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Presentation Notes
We are currently in the midst of our procurement phase to select the private-sector partner that will design, build, finance, operate and maintain the Gordie Howe International Bridge. This project will be delivered using a public-private partnership model, also known as a P3. 

The RFP was issued to the three Proponent teams in November 2016. The RFP release kicked off an open period where the Proponents develop and submit proposals to WDBA.  

Following submission of the proposals, WDBA and its partners will complete the evaluation to select the Preferred Proponent we will begin contractual negotiations leading to Financial Close. 


The Procurement Process: P3 Milestones

2018 is a pivotal year for the project with several anticipated milestones

May 2018 June 2018 Summer 2018 Y September 2018

Close of RFP Open Period:

Proponents submit Identification of Preferred Start of advance Financial close
proposals for evaluation Proponent construction in US

Gordie Howe International Bridge Project >
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Presenter
Presentation Notes
In terms of timing, this year will be very exciting with several milestones. 

First, the RFP open period will close in May 2018. At this time, the three Proponents will submit their proposals for evaluation, which is expected to take several weeks. 

In June 2018, we will be able to identify the Preferred Proponent, and contractual negotiations will begin. 

During summer 2018, we anticipate the start of advance construction in Michigan, similar to the Early Works activities that began in 2015 to prepare the site of the project components.  

And the final stage of the Procurement Process, Financial Close, is anticipated to occur by the end of September 2018 resulting in the private-sector partner officially on board. 



Private-Sector Partner Responsibilities

WDBA's private-sector partner will be responsible to design, build, finance,
operate and maintain the Canadian and US Ports of Entry and the bridge
and to design, build and finance the Michigan Interchange. Michigan will

be responsible for the operations and maintenance of the Michigan
Interchange.

Finance Operate Maintain
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Presentation Notes
To reiterate, the contract WDBA will sign with the private-sector partner will make the partner responsible for the design, build, finance, maintenance and operation of the Gordie Howe International Bridge project. For the Michigan interchange where I-75 connects to the US Port of Entry, the Michigan Department of Transportation (MDOT) will assume responsibility for the operation and maintenance of the roadway. 


I-75 Traffic Design: Anticipated Hourly Traffic
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Presentation Notes
The locations of the US port of entry and the ramps to the I-75 interchange were selected during the DRIC study. These ramps will go through a detailed design process once our private-sector partner is on board. We will not have final ramp designs to share until that time. The most current designs are here available here today for your review. Following the presentation, we will also share a simulation video that illustrates the anticipated traffic patterns for vehicles entering and exiting the US POE. 

We have received some questions regarding traffic management and volumes on the ramps. A key factor in understanding traffic management and to addressing the community concerns related to anticipated traffic volumes is understanding whether there will be an increase of traffic in the project area resulting from the operations of the bridge. 

The Gordie Howe International Bridge project will see a re-distribution of commercial and passenger traffic between Springwells and the Ambassador Bridge with limited “new” traffic. 

Total traffic volumes on I-75 between Livernois and Springwells will remain the same after bridge opening. Thus whether that traffic enters or exits this bridge, the traffic that flows, say at Livernois, should, be the same with or without the this bridge. 


. 


View from I-75 Interchange: Ramp Heights
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Actual height is subject to review prior to construction.

Ramp heights will
begin below
grade for vehicles
exiting I-75 and
quickly elevate to
a maximum of 44-
46 feet above
street-level prior
to descending to
ground level at
the Port of Entry.
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Presentation Notes
Another question we often receive relating to the I-75 interchange are the anticipated ramp heights. This slide includes a lot of information so I encourage you to view the information panel and the roll plan at the back of the room however I will bring the following to your attention. Ramp heights will begin at the existing roadways below grade for vehicles exiting I-75. These ramps will quickly elevate to a maximum of 44 to 46 feet above street level prior to descending to ground level within the US POE. The ramps have been designed to ensure the length of time where these vehicles are at grade with the existing service drives is minimal. 


I-75 Traffic Design: Anticipated Ramp Speed

- = 45 mph at Gore
Anticipated Ramp Speed i

/) 45 mph at Gore
45 mph at Curve m

75,
75,
FROM CANADA

\ ol
NORTHBOUND
/)45 mph at Gore
TO CANADA 30 mph at Curve

Anticipated ramp speeds are subject to change and may be adjusted prior to implementation.

NORTHBOUND

1

4 ; \ 40 mph at Gore

T | 40 mphatCurve

il

‘I

Gordie Howe International Bridge Project
For discussion purposes only Ca_[]a.(i?iI



Presenter
Presentation Notes
Another question we often receive relates to the speed limits of the I-75 interchange ramps. Depending on the ramp and on the section of the ramp, speeds range from 30 to 45 mph. The highest speeds tend to be found at the section of ramp called the “gore”, which is the connection between the ramp and the freeway. Speeds decrease or remain as is at the ramp curves. Speeds are currently anticipated and may be subject to change based on final design. 


Neighborhood Connectivity
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Presentation Notes
WDBA has heard many concerns from the Delray community about connectivity – ensuring that residents and visitors to the area can safely move about and access the businesses and services they need. A number of connectivity enhancements have been made in consultation with the City of Detroit that reflect input from the Community Advisory Group. This slide illustrates a connection we recognize as important to the community – the Junction Street overpass at I-75 and Fort Street. This cross-section indicates how the new overpass will include pedestrian access via a pedestrian bridge to ensure those on the north side of I-75 are able to safety walk or bike to the Community Health and Social Services facility on Fort Street. There is a booklet available with the roll plans that provides additional illustrations here today.  
. 


US Traffic Patterns: Anticipated Access

Points

I-75 Interchange:
100-foot green space Inbound truck/vehicle
buffer between security _ N Outbound
fence and streets around ' 154 1 A e
perimeter of POE
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Inbound truck/vehicle
Outbound vehicle
Pedestrians/cyclists
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Presentation Notes
For traffic patterns, there are several anticipated access points to the US POE. Passenger traffic arriving from Canada will exit the POE using the I-75 interchange or Campbell Street. Commercial traffic from Canada will only be able to exit the POE using the I-75 interchange. There is no other exit for them. 

Outbound passenger and commercial traffic leaving the US will be able to access the POE from the I-75 interchange or from Campbell Street. 

Pedestrians and cyclists will access the POE from Jefferson St. 

I’d also like to draw your attention to the perimeter of the POE. This slide indicates an orange area around the perimeter. This represents a 100-foot green space buffer that will extend from municipal rights of way such as sidewalks or curbs to the security fencing that will be on the inside line orange zone indicated on the slide. It is anticipated this green space will be landscaped with native plants and other attractive features. 



US Traffic Flow to US POE

Outbound traffic to
Canada will flow
directly from I-75 to
bridge with no
stopping. Toll
collection occurs in
Canada (three miles
from I-75 interchange).

=
=

- East Delray

The design of the US POE and toll collection in Canada

i = 8 will result in continuous traffic flow from I-75 through
) , , — : W the POE and on to the Gordie Howe International
g ik e L ./ Bridge. This flow will eliminate truck queuing along I-75
= e \ LEgP . and Fort Street in normal operating conditions,
Outbound traffic from I-75 to Canada | resulting in less emissions. Should a back-up occur,

= = & =S

the US and Canadian POEs have significant capacity to
mitigate potential vehicle queuing.
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Presentation Notes
This slide may be difficult to see so again, I encourage you to view the information panel here in the room. We have heard concerns regarding truck queuing and possible back ups onto I-75, Fort Street and other streets adjacent to the POE. 

The Gordie Howe International Bridge tolls will be collected in Canada. This means there will be a continuous movement of vehicles from I-75, through the POE and on to the bridge. In fact, toll collection is located three miles from the I-75 interchange. Should a back-up occur, the US and Canadian POEs and the six-lane bridge have significant capacity to mitigate potential vehicle queuing. This continuous flow of traffic should result in less emissions to the adjacent neighbhourhoods by eliminating constant stop-starts. 



Canadian Traffic Patterns: Anticipated
Access Points
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Unlike the US POE, all inbound and outbound traffic will use the Rt. Hon. Herb Gray Parkway to access the local road option or travel to Hwy. 401. Pedestrians and cyclists will exit the POE via Sandwich Street. Similar to the US POE, there will be additional restricted access points for staff, maintenance and emergency vehicles. The Nexus office will be located within the Canadian POE and will be accessible for US travelers once they are cleared by customs or through a local access road.  



US Works: Property Acquisition

636 land parcels are required for the T ST N T s

Gordie Howe International Bridge
project. 636 total land parcels required

To date, MDOT has acqwred and/or 211 residential relocations required

has control of 95 per cent of the
required parcels. 36 business relocations required

Relocation assistance and support
will continue to be provided.

The condemnation process will be 235 structures demolished or in demolition
i rocess as of April 1, 2018

carried out as needed on a parcel- P P

by-parcel basis.

95 per cent of total property acquired/in control
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Presentation Notes
An extensive environmental study (EIS) completed as part of the DRIC study in 2005-2009 identified the properties that would be required for the construction of the Gordie Howe International Bridge project. 636 land parcels were identified for acquisition. 

MDOT is responsible for all property acquisitions in the US and will retain ownership of all US property. Currently, approximately 95 per cent of total property required has been acquired or is in MDOT’s control. This process is continuing for both residential and commercial properties. As of last month, 235 structures had been demolished or were in the demolition process. There are additional information panels here tonight that provide additional information on the demolition process. 

The City of Detroit is offering a program for residents located outside of project’s property acquisition area. Representatives from the City are in attendance at today’s meeting and are available to answer your questions regarding their program.






US Works: Demolition

Demolition is advancing quickly with 236 completed to date.

Contractors are expected to follow mitigation measures, in accordance
with MDOT Standard Specifications, including:

Provision of Sanitation Facilities

Protection and Restoration of Property

Compliance with State, federal and local laws, rules, ordinances

Dust Control

Sweeping

Removing debris or material from traffic lanes

Gordie Howe International Bridge Project
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Presentation Notes
Demolitions are occurring on a regular basis. To alert residents and businesses, WDBA includes information on planned demotions in the weekly construction notices that are posted on our website and posted in various locations within the community. 

The contractors handling demolition are expected to ensure mitigation measures take place. Some of these include compliance with State, federal and local laws, rules and ordinances, provision of sanitation facilities, protection nd restoration of property, and dust control.  



US Works: Utility Relocation

Utilities located within the US Port of Entry footprint
and the land required for the bridge footings require
relocation.

Many utilities are completing the relocation work
themselves or through their preferred contractor.

Private utility relocation work will occur with no
anticipated service interruptions.

All utility relocation work (Permitted Activity) must
comply with municipal guidelines and procedures for
notifications, hours of work, noise and disposal of
materials as outlined in the permitting documents.

If you have questions or concerns regarding utility
work in your neighbourhood, please contact the utility
directly.

~
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WDBA posts weekly

Construction Notices
online and at various
community locations in
Windsor and Detroit
regarding upcoming
work

Gordie Howe International Bridge Project

For discussion purposes only

Canada



Presenter
Presentation Notes
WDBA and MDOT are working with utilities and other partner agencies to identify high priority areas where utilities require relocation. Once complete, the identified area will enjoy new, upgraded utility infrastructure to support residential and commercial needs. Many utilities are completing the relocation work themselves or through their preferred contractor. There is an information panel here today that provides a status on some of the current and anticipated utility relocations that are occurring due to the project. 

Private utility relocation work will occur with no anticipated service interruptions. 

All utility relocation work (Permitted Activity) must comply with municipal guidelines and procedures for notifications, hours of work, noise and disposal of materials as outlined in the permitting documents.

To help alert residents and visitors to areas around both POEs, WDBA posts weekly Construction Notices online and at various community locations in Windsor and Detroit regarding upcoming work. 







US Works: Siphons and Combined Sewers

Several siphons and combined sewer crossings beneath I-75 require
relocation and replacement.

Scotten
Complete Relocation not Required
Only Modification of Bend

To be done with Gordie Howe International Bridge Project

The locations of siphons and combined sewer crossings which will have their pipes under I-75 mainline pavement
installed as part of the Inlay Project.
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Presentation Notes
An important piece of work underway is the relocation and replacement of several siphons and combined sewer crossings beneath I-75. This work is being completed in conjunction with the I-75 inlay project conducted by MDOT. This illustration is included in a larger information panel that may be easier to read if you are interested. If you have questions regarding the I-75 Inlay project or Rouge River Bridge redecking projects, I encourage you to visit the MDOT table here tonight where MDOT staff can answer your questions. 



US Works: Tree Removal

= Removal of approximately 4000+ trees
on properties required for the US Port
of Entry footprint are being removed in
preparation for construction.

= MDOT has conducted an extensive tree &
survey and no species at risk (SAR) &
vegetation has been identified.

= Tree removal will be conducted by a
private contractor, Owen Tree Services
and by DTE’s contractor for trees within *

15 feet proximity of utility lines. Upon completion of the Gordie Howe International
Bridge project, the community will benefit from

= Work began in March and is expected  thousands of new native trees and vegetation that will
to last 10 weeks. Tree removal will be be planted as part of the project’s landscape design.

done as-needed following this time.
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Presentation Notes
Those in the area are likely aware of the tree removal activities that began in March. More than 4,000 trees are being removed on properties that have been acquired for the US Port of Entry and the I-75 interchange. This activity will take about 10 weeks to complete. Trees will be removed to ground surface and mulched on site. All cuttings will be removed from the site. Stump and root removal will be the responsibility of WDBA’s private-sector partner.

Upon completion of the Gordie Howe International Bridge project, the community will benefit from thousands of new native trees and vegetation that will be planted as part of the project’s landscape design. A minimum 100-foot perimeter landscape buffer, equivalent to the size of 22 football fields, will be built surrounding the Port of Entry. Enhanced landscaping will also be planted along an approximate five-mile stretch of the I-75 corridor. The US Port of Entry interior landscape area will be approximately 52 per cent of the total site – equivalent to the size of 44 football fields. 





Mitigation Elements: What to Expect

In accordance with commitments made during the Detroit River International
Crossing (DRIC) study, the following mitigation elements were identified for
inclusion during construction of the US components of the Gordie Howe
International Bridge:

» 100- ft landscaped buffer to be incorporated in the
lands surrounding the perimeter fencing of the Port of
Entry.

» Existing trees will be preserved where possible and
landscaping will emphasize the incorporation of native
species.

» Fence installation surrounding the Port of Entry lands.

* Noise barriers to be installed in locations identified

through the DRIC study. The community will continue to have

« Port of Entry lighting will minimize impacts to adjacent consultation opportunities with the P3
residents and wildlife. partner during design and construction

phases of the Gordie Howe International
Bridge project.

« Stormwater management facilities will be constructed
within the project footprint to ensure adequate site
drainage.

23
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Construction is anticipated to begin this summer on the advance preparatory activities in the area of the US POE. We have heard from the community that construction mitigation is a concern. 

WDBA will ensure the private-sector partner will implement steps to mitigate environmental disturbances and limit impacts to nearby residents, people traveling through the construction zone and nearby businesses. In addition to the elements included in this slide, there are other information panels that provide detail on the possible mitigation measures that may be implemented during construction and operations. 

For the US POE specifically, some of the identified mitigations include:
100- ft landscaped buffer to be incorporated in the lands surrounding the perimeter fencing of the Port of Entry. 
Noise barriers to be installed in locations identified through the DRIC study. These locations may be updated following the completion of the EIS re-evaluation that is currently underway. This noise study is using updated FHWA standards. A public meeting will be held to present information to the benefitting property owners and it is anticipated that the noise barriers will be installed during the early stages of construction. Noise levels will also be monitored before and after construction.
Port of Entry lighting will minimize impacts to adjacent residents and wildlife. During construction, lighting will be used in accordance with local bylaws. Any requests to deviate from municipal bylaws will be monitored with a strict complaints management protocol in place and advance notification provided to nearby residents and businesses. During operation, down-shielded lighting will be used to be maximum extent practical. 
Stormwater management facilities will be constructed within the project footprint to ensure adequate site drainage. 

We have also received questions about vibration studies. A pre-construction vibration survey will be completed prior to construction by the private-sector partner as well as a post-construction vibration survey will be completed within 60 days of the end of construction. Both of these surveys will be submitted to WDBA upon completion. The private-sector partner will also conduct monthly vibration survey records. 

There will continue to be opportunities for public consultation with the private-sector partner during the design and construction phases of the project. 




Construction Zone Safety

Construction is underway, and truck drivers,
motorists, pedestrians and cyclist alike need to
be prepared.

Construction zones are dangerous places | __
whether workers are present or not. |
P Fl gy

.. L
Any entry into the construction site is considered \Eﬁj’j
trespassing.

For your safety and the safety of the workers,
please do not enter from adjacent sidewalks,
parks or neighbourhoods.
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Presentation Notes
The POEs are located in areas where people walk, drive and play at nearby parks. Please be aware of your surroundings at all times as hazards may exist even when you don’t see activities or workers onsite. 

On the Canadian POE, entry into the construction site is considered trespassing. This includes the use of the Perimeter Access Road beyond the entrance to Black Oaks Heritage Park. Please do not stray from the designated park area.  


Preparing the Canadian Site
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Presentation Notes
In addition to the work in the US, preparatory work is occurring at the Canadian Port of Entry. In total, the Canadian and US preparatory activities amount to a $350 million investment to date. 

In Canada, to facilitate work by the future P3 partner on the Canadian POE, three critical activities are being carried out as Phase One of Preparatory Activities, which we call “Early Works”:

Advanced fill placement: More than 1 million tonnes of granular fill has been placed on site to help raise elevations for the approaches to the bridge and the connection to the Rt. Hon. Herb Gray Parkway
Perimeter Access Road (PAR): A new road will be constructed around the POE area to re-route existing municipal roads and maintain access to existing businesses. 
Utility relocations: An extensive network of existing overhead and underground utilities on Broadway Street and Sandwich Street is being relocated out of the POE lands. 

Phase two of the Preparatory Activities includes additional utility relocations with an emphasis on the Hydro One power corridor that connects the International Line that crosses the Detroit River to the Keith Transformer Station and beyond that, the province’s power grid. Many of these overhead lines need to be moved underground or out of the way of the bridge span, which will be located nearby. 

A related task was recently completed by WDBA on behalf of MTO in preparation for the bridge that will connect the Canadian POE to the Rt. Hon. Herb Gray Parkway. The work included pre-loading fill and related works at the future east and west abutments of the overpass.  






Community Benefits

Canadian and US consultation suggests the following
regional priorities:

Community
Partnerships

Mitigation of
Aesthetics Construction
and and
Landscaping Operation

Community
Safety and
Connections

Workforce
and Training
Strategies

Gordie Howe International Bridge Project

i+l
For discussion purposes on ly Caﬂa.da


Presenter
Presentation Notes
The Crossing Agreement signed in 2012 by Canada and the State of Michigan includes a requirement for a community benefit plan to be part of the project. The plan will be developed by the private-sector partner and its implementation will be overseen by WDBA. Proponents are currently developing their plans and are reaching out to various organizations on both sides of the border for discussion and possible partnerships. The plans they are working on now will form part of each proponent’s technical submission. 

WDBA has engaged in extensive consultation on both sides of the border. These efforts have resulted in more than 230 community benefit suggestions from Windsor and Detroit representatives. The many suggestions fall within five priority areas:

Community Partnerships
Mitigation of Construction and Operation Issues
Community Safety and Connections
Local Workforce and Training Strategies
Aesthetics and Landscaping







Community Benefits

Public Participation Activities
Novernber 2015 November 2016 m—
July 2017 December 2017

Focus Groups
November 2015 February 2016

January 2017 June 2016 = F Proponent Teams =)
June 2017 September 2017 l ‘mem?A‘ _,l,,‘ﬁm [ &
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Community
Benefit Plans /7
i,

Email

= W
Mail —_— ! .

 Proponents will develop and submit community benefits
plans to WDBA as part of the RFP submission.

« The private-sector partner will deliver the plan with
oversight from WDBA.
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The ideas received to date have been shared with the proponent teams for their reference as they develop their community benefit plans. We are aware that Proponents are reaching out to organizations on both sides of the border in support of their plans but WDBA is not involved with these efforts. Our current role is to ensure we provide updated community benefit lists following various outreach events like the PPAs and focus groups and provide clarification if they have questions regarding the RFP requirements. 

Once the community benefit plans are submitted as part of the RFP, WDBA will review and evaluate the community benefit plans as part of the overall submission evaluation process. 

Once the private-sector partner is selected, WDBA will oversee and monitor the implementation of the Community Benefits Plan. As part of its oversight process, a regional community benefits group will be struck to provide feedback. Membership will consist of both Canadian and US stakeholders. We will release more information on this group following the close of the procurement process. 


WDBA In the Community
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WDBA recognizes the role it will play in the Windsor-Detroit region for many years to come. We are active supporters of the United Way and we have held can drives and donated backpacks to area schools. Some of our staff also participated in Movember to raise awareness for men’s health. We have also hosted two open houses at the Canadian POE to allow community members an opportunity to see the progression of construction. We plan to host similar events at the US POE once construction begins. 



WDBA In the Community

DETROIT A.M.
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If you have attended a community event in Windsor or Detroit, you may have spotted a WDBA booth. During the past year, we have been out and about at a number of events, including Open Streets Windsor and Open Streets Detroit, and Earth Day in Windsor. 

In addition, we present regularly to organizations on both sides of the border, including Rotary clubs, block clubs, business associations and other community agencies. We will continue to participate in community events and welcome suggestions from organizations. 


Engaging Youth

www.GordieHowelnternationalBridge.com
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A key theme in our outreach has been to area youth. In Windsor, we have provided presentations at local schools and judged bridge-building competitions hosted by the University of Windsor Faculty of Engineering for high school students. Each year, WDBA partners with MDOT to speak to Detroit area middle-school children at the Michigan Construction Expo about skilled trade and construction careers.

We are currently meeting with Windsor and Detroit school boards to develop new exciting programs within schools to bring the Canada-US border’s largest infrastructure project into the classrooms next year.  

And this week we launched an art challenge that mixes bridge engineering with creativity. The Show Us Your Bridge Art Challenge is open to students in Essex and Wayne Counties. Students are encouraged to paint or draw pictures of what they think the Gordie Howe International Bridge could look like and submit them to WDBA. Each participant will receive a commemorative button, a certificate of participation and a chance to win one of four $25 gift cards. Entry forms are here today so if you have young artists at home, please feel free to grab one on your way out. 


Preparing for Jobs
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We often hear questions relating to workforce development.  While local workforce and hiring strategies are one of the priorities identified as a regional priority for community benefits, there will be a strong demand for workers in the Detroit-Windsor region throughout construction. 

Regional hiring is anticipated for jobs on both sides of the border, including DBE companies in the US. To date, more than 20 DBE companies have been hired to work on Michigan components of the project and that number will continue to grow. 

A local employment planning council in Windsor recently completed a study of the jobs most likely to be in demand for the Gordie Howe International Bridge project. While the list was compiled by a Canadian organization, the positions will be in demand in the US as well. You can view the results of the study at WorkforceWindsorEssex.com. 



Preparing for Jobs: Construction

and Beyond

Construction jobs will last several years

Operations jobs will be ongoing and include roles such as
landscaping, security, maintenance, etc.

Both phases will provide opportunities for businesses that supply
goods, materials and services for the project

Workforce preparation:
Security clearances
Trade certification
Health and safety awareness/training
Past experience in similar roles
References of past jobs/contacts
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The project will include jobs for both the construction phase, which is expected to last several years and for the operations phase, which will be ongoing. This slide includes suggestions on how people can prepare now for the roles, such as gaining trade certification, health and safety training, and gaining experience in similar roles now. It is anticipated that many of the roles may require security clearance. 
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Thank you for attending today. I hope you found it informative. Before you go, I’d like to remind you that WDBA is active on social media. Since our last meeting, we’ve changed some of our handles to Gordie Howe International Bridge related names, so I encourage you to take a moment and write down the ones on the screen to make sure you stay up to date. 

We are happy to take questions at this point. If you have a question card, please give it to one of the WDBA staff who can bring it forward. Thank you!
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