Gordie Howe International Bridge
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Quarterly Public Meeting - Windsor
April 17, 2018

This presentation is for informational purposes only and may change as a result of the procurement process underway
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What is Windsor-Detroit Bridge Authority?

A not-for-profit Canadian Crown corporation
created in 2012

Reports to the Canadian Government through the
Minister of Infrastructure and Communities

Manages the procurement process for the design,
construction, financing, operation and
maintenance of the new bridge through a public-
private partnership (P3)

Will oversee the work of the P3 partner and will
manage the project agreement and payments
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Project Collaboration: Working with

Michigan

MDOT and the Governor’s Office are active participants in
the planning and in advance of the Gordie Howe
International Bridge.

Michigan’s participation in the project is vital and MDOT
plays a key role in the delivery of the project which includes ( oo
supporting WDBA in:

d Administration

US property acquisition f@ U.S. Customs and
US utility relocation 4%/ Border Protection
Coordinating activities Bl Somcsesome  Aoocnesanices
P3 procurement process -

US stakeholder interactions and community outreach !g
initiatives. T e .

The Gordie Howe International Bridge will be publicly-owned
by the Government of Canada and the State of Michigan. WINDsOR
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Project History and Accomplishments

Timeline Activity - - :
2001-04 « Planning/Need and Feasibility Study Identified need for an additional crossing
2005-09 « Coordinated environmental study process completed by Canada and the US option

¢ Canada determines that the Project will not have significant environmental impact,

with mitigation measures Detroit River International Crossing (DRIC)
» US Record of Decision (ROD) obtained Study: 2005-2009
2008-12 « Canada land acquisition begins A coordinated environmental study process
* Preliminary Canadian and US Port of Entry design and other preparation work completed by Canada, the US, Ontario and
begins : ’

Michigan confirmed need and the location of

2012  « Canada-Michigan Crossing Agreement signed five components:

 WDBA incorporated
2013  « Presidential Permit

2014« Board of Directors and President and CEO are appointed for WDBA Michigan Interchange to Interstate-75 (I-
« Members are appointed to the International Authority Board 75)
* US Coast Guard Bridge Permit received A US Port of Entry (POE)

2015 « International Authority approves United States land acquisition A river crossing, now known as the
» Selection of key advisor firms to assist with engineering, technical and legal work Gordie Howe International Bridge

. Select_ion of _fgirness monitor to oversee P3 procurement process A Canadian Port of Entry
e Crossing officially named Gordie Howe International Bridge )

- Start of Early Works at Canadian Port of Entry begins An Ontario access road, now known as
» P3 Procurement process launches with Request for Qualifications the Rt. Hon. Herb Gray Parkway
(delivered by Ontario)

2016 « RFQ short-listed respondents were announced
¢ Issuance of the RFP to Proponents
¢ Business-to-Business meetings held between Proponent teams and potential
contractors in Windsor, Detroit and Walpole Island First Nation

2017 - Announcement of multi-use path to be incorporated onto Bridge
e Community Group-to-Business meetings held between Proponents and community
agencies in Windsor and Detroit
e More than 50 positions filled at WDBA Windsor office
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Project Components

1.Michigan
Interchange

2.US Port of Entry
(POE)

3.Gordie Howe
International
Bridge

4.Canada Port of
Entry (POE)
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Consultation and Communication

Public consultation will continue in Canada and the US throughout the
project phases. The DRIC study identified many items that require public
consultation prior to implementation.

Topics When?
Aesthetics, Lighting, Visual Effects Consultation will occur
Sediment Erosion throughout the Design
Air Quality and Build phases of the
Species at Risk/Invasive Species/Wildlife/Migratory Birds project
Archaeology
Traffic/Local Roads _
Vegetation/Trees
Infrastructure
Waste/Spills/Excavated Materials

Pedestrians/Bicycling Bridges at Michigan Interchange
Water Quality/Groundwater/Stormwater/Surface Water
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The Procurement Process: Overview

WDBA's procurement process is designed to choose a private-sector partner
with the skills, experiences and resources necessary to design, build,
finance, operate and maintain the Gordie Howe International Bridge project.

Step 4
o o ®e

™A

Short-listed teams Public sector chooses
Public sector identifies Private-sector teams prepare proposals to proposal with the best

the project express their interest meet public-sector value based on
specifications specifications

P3 PROCUREMENT PROCESS
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The Procurement Process: P3 Milestones

2018 is a pivotal year for the project with several anticipated milestones

May 2018 June 2018 Summer 2018 Y September 2018

Close of RFP Open Period:

Proponents submit Identification of Preferred Start of advance Financial close
proposals for evaluation Proponent construction in US

Gordie Howe International Bridge Project >
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Private-Sector Partner Responsibilities

WDBA's private-sector partner will be responsible to design, build, finance,
operate and maintain the Canadian and US Ports of Entry and the bridge
and to design, build and finance the Michigan Interchange. Michigan will

be responsible for the operations and maintenance of the Michigan
Interchange.

Finance Operate Maintain
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Canadian Traffic Patterns: Anticipated
Access Points

Gordie Howe International & % A E Y iR = Z 4y B3 58S Rt Hon. Herb Gray
Bridge: S . N I F Parkway (Hwy 401)
Inbound truck/vehicle '

Outbound vehicle
Pedestrians/c cli‘sts

: y : Ramps to/from
i Pedestrian/Cyclist =~ ; WSS .. Ojibway Parkway
' Access P S o (local access)

Restricted access
for service and
emergency
vehicles

Restricted access
for service and
emergency
vehicles
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US Traffic Patterns: Anticipated Access

Points

I-75 Interchange:
100-foot green space Inbound truck/vehicle
buffer between security _ R Outbound
fence and streets around & R . i A ¥ =g truck/vehicle
perimeter of POE - B 7 o i

; . ‘ Campbell Street:

LVILLE : ‘ ; 1 ; ! # Inbound local

Green Street: & 7 ' , o 2 traffic .
Restricted -/ A o W % outbound vehicle
access for ‘  / > A O—// |-

employees, ‘ :

service and JEFFERSON __ — = & ;\"-a“ -

L %
emhe_rgljency Jefferson Ave: v AR s ’:
vehicles : . P

Pedestrians/cyclist Amr P
" : -

Gordie Howe International
Bridge:

Inbound truck/vehicle
Outbound vehicle
Pedestrians/cyclists

Access points subject to change pending final design
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US Traffic Flow to US POE

Outbound traffic to
Canada will flow
directly from I-75 to
bridge with no
stopping. Toll
collection occurs in
Canada (three miles
from I-75 interchange).

=
=

- East Delray

The design of the US POE and toll collection in Canada

i = 8 will result in continuous traffic flow from I-75 through
) , , — : W the POE and on to the Gordie Howe International
g ik e L ./ Bridge. This flow will eliminate truck queuing along I-75
= e \ LEgP . and Fort Street in normal operating conditions,
Outbound traffic from I-75 to Canada | resulting in less emissions. Should a back-up occur,

= = & =S

the US and Canadian POEs have significant capacity to
mitigate potential vehicle queuing.
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I-75 Traffic Design: Anticipated Hourly Traffic

Anticipated Hourly Traffic
AT
Peak PM:

J inresare
791 g 146 [l w

\ FROM CANADA

Peak AM:

1256m 91 fillp
_'Q Peak Midday:

180 g 215 [l

TO CANADA

NORTHBOUND

Peak AM:

ssa e 194 [l

Peak Midday:

g 122[llg
TO CANADA Peak PM:

26 6m 96 [fllp

//

Peak AM:
409w 359

S

Peak AM:

71 & 32 g

Peak Midday:
206 s 502 [fll

Peak PM:

3r1 g 598 [l

Peak Midday:

167 g 325 [l

Peak PM:

225 g 265 [l

FROM CANADA

Anticipated traffic estimates are under review and may be adjusted pending survey results.
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Preparing the Canadian Site: Phase One
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Preparing the Canadian Site: Phase Two
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Connecting to the Rt. Hon. Herb Gray
Parkway
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US Works: Property Acquisition

636 land parcels are required for the

Gordie Howe International Bridge 636 total land parcels required
project.

To date, MDOT has acquired and/or 211 residential relocations required
has control of 95 per cent of the 36 business relocations required

required parcels.

Relocation assistance and support

will continue to be prowded. 235 structures demolished or in demolition
The condemnation process will be process as of April 1, 2018

carried out as needed on a parcel-

by-parcel basis.

95 per cent of total property acquired/in control

Gordie Howe International Bridge Project
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US Works: Utility Relocation

Utilities located within the US Port of Entry footprint
and the land required for the bridge footings require
relocation.

Many utilities are completing the relocation work
themselves or through their preferred contractor.

Private utility relocation work will occur with no
anticipated service interruptions.

All utility relocation work (Permitted Activity) must
comply with municipal guidelines and procedures for
notifications, hours of work, noise and disposal of
materials as outlined in the permitting documents.

If you have questions or concerns regarding utility
work in your neighbourhood, please contact the utility
directly.

~

Gordie Howe International Britge eeante
Construction Aclivities: United States ‘
= '

o et

Datas and timas provided balow may change dus ta weathar conditions and othar

factor

nay e along this corridar.
ok

aaaaaaaaaaaa

u
te spologize for any nconuenience &
Weekorh 1.2016

ssssss

innan

PR, e isnou
1em||rm Road Closures
There are no road closures curientty planned.
WDBA posts weekly

Construction Notices
online and at various
community locations in
Windsor and Detroit
regarding upcoming
work
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US Works: Siphons and Combined Sewers

Several siphons and combined sewer crossings beneath I-75 require
relocation and replacement.

= =
=
T g £ = Scotten
= 'g F o2 'E‘ Complete Relocation not Required
g el ;3'—», T g F’l = Only Modification of Bend
5 'r‘:;,‘ = :‘;h& _-‘E‘i:-i .ﬁ’éw. _L- = {xg-:)j':h ‘ e To be done with Gordie Howe International Bridge Project

5. 3
.
z T —
|

. _—
- Cavalry 4 S =
= Requires right-of-way to construct ./ /£ AR S i L ik
l-h":‘_. No pipes crossing I-75 ,—/ S j s °F

To be done with Gordie Howe International Bridge Pruject‘./ b

2l

The locations of siphons and combined sewer crossings which will have their pipes under I-75 mainline pavement
installed as part of the Inlay Project.
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US Works: Tree Removal

= Removal of approximately 4000+ trees
on properties required for the US Port
of Entry footprint are being removed in
preparation for construction.

= MDOT has conducted an extensive tree &
survey and no species at risk (SAR) &
vegetation has been identified.

= Tree removal will be conducted by a
private contractor, Owen Tree Services
and by DTE’s contractor for trees within *

15 feet proximity of utility lines. Upon completion of the Gordie Howe International
Bridge project, the community will benefit from

= Work began in March and is expected  thousands of new native trees and vegetation that will
to last 10 weeks. Tree removal will be be planted as part of the project’s landscape design.

done as-needed following this time.

Gordie Howe International Bridge Project
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Mitigation Elements: What to Expect

In accordance with commitments made during the Detroit River International
Crossing (DRIC) study, the following mitigation elements were identified for
inclusion during construction of the US components of the Gordie Howe
International Bridge:

» 100- ft landscaped buffer to be incorporated in the
lands surrounding the perimeter fencing of the Port of
Entry.

» Existing trees will be preserved where possible and
landscaping will emphasize the incorporation of native
species.

» Fence installation surrounding the Port of Entry lands.

* Noise barriers to be installed in locations identified

through the DRIC study. The community will continue to have

« Port of Entry lighting will minimize impacts to adjacent consultation opportunities with the P3
residents and wildlife. partner during design and construction

phases of the Gordie Howe International
Bridge project.

« Stormwater management facilities will be constructed
within the project footprint to ensure adequate site
drainage.

23
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Construction Zone Safety

Construction is underway, and truck drivers,
motorists, pedestrians and cyclist alike need to
be prepared.

Construction zones are dangerous places | __
whether workers are present or not. |
P Fl gy

.. L
Any entry into the construction site is considered \Eﬁj’j
trespassing.

For your safety and the safety of the workers,
please do not enter from adjacent sidewalks,
parks or neighbourhoods.
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Community Benefits

Canadian and US consultation suggests the following
regional priorities:

Community
Partnerships

Mitigation of
Aesthetics Construction
and and
Landscaping Operation

Community
Safety and
Connections

Workforce
and Training
Strategies

Gordie Howe International Bridge Project

i+l
For discussion purposes on ly Caﬂa.da



Community Benefits

Public Participation Activities
Novernber 2015 November 2016 m—
July 2017 December 2017

Focus Groups
November 2015 February 2016

January 2017 June 2016 = F Proponent Teams =)
June 2017 September 2017 l ‘mem?A‘ _,l,,‘ﬁm [ &

el

Community
Benefit Plans /7
i,

Email

= W
Mail —_— ! .

 Proponents will develop and submit community benefits
plans to WDBA as part of the RFP submission.

« The private-sector partner will deliver the plan with
oversight from WDBA.

26
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WDBA In the Community

i ||‘ | || i |‘|i |
\.!L*"s'l 0
P |

| ‘3!.

FUTLRE HOME OF
1 GORDIE HOWE W
B INTERNATIONAL BRIDGE [
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WDBA In the Community

DETROIT A.M.
MICHIGAN
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Engaging Youth

www.GordieHowelnternationalBridge.com
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Preparing for Jobs

APWD

S TSR AT S T

Gordie Howe International Bridge Skilled Trade Job Opportunities
Tha Gordia Howa Interational Bridge projoct will brng job opporhinibas to the Windsor-Defroit area.in many fiside, Cans stng of four comparants — wa bridge, tho
of Entry and the Michiger Intershang - the project i generate s gnificant employmert not ust during the construstion prase, but ks during the operzficns.
phese that follows. OcoUpatians snticipated to be in demand sy WIEA'S Uil pruste-2ctar parner are IdNtes in baid and r2lated trsining Programs =re in 13l ca™

Regional hiring is anticipated for jobs on both S —

Highway Electrician Milwright Foreman
o ltecnstical Engiveerng
'Jecmmta/ T onworker TEEACIA - RS Instalier
E Carpenter
Cameniry snd Reaavatan Labaurer Taciraom Attendant Pipe Fitter
Techmigues Telecommnications drehaneal Engireeing Plumting Tocimiguss.
Tecnii Painter Technician - gy Welaing Teohmioes
ite Logistics tvorking
Flanner Tachnican Eleclrical Fstmator Flaat Machanic Fipe Wel
i Enginenng Teonnaisgy Eloettical Tecomiques e B Eecmnicont | DAl Fcbniies,
Highsy Maintonancs Aprenticaship Welding Teskaigues
Estimator Tet i Electricia
SN Enolhesnng Techneiogy,  Congiion Englieerng Fieetcas feanniques Fleld Technician Wechanic
Cansiruction Enginsarng Tachnician e Ergisoring
Tachnician HYAC Instrument Fitter Tachnoiogy - ifachaical
Sign Crow hlember Tiealiby. Rengersion & Y
Sunveyor Gonstucton Enginaaring Condilaning Techriciar Testing and Commissioning  Mechanical Technologist
i) Enginesnng Technciogy. an oS o Poiser Enginsening
Aachanial Tachnician - rrigation Technician Field Specialist Tachnology- Macharical
b ar Heavy Equipment ortatirs Tsohniian e -
Operatar. Technical Sarvicas. Heavy Mechanic
Concreto Paving Labourer mickans Goson Toctniiant
Conerete Finishar and Cement Mason Technicia Apprentice;

andecane Homeie

e e oG T T
Dt and Wirdsar-Easer. Cantact your oo colege or ety korlay ¢ leam more sbaut the

Local subcontractors offer the private-sector T
partner benefits such as proven experience | ‘
with local labour pools and knowledge of local = % : | e

conditions

D Follow us @gordishowebrg

Canadi

n Like us @gordiehowebridge

Follow Us @gordizhawsbrg

m Connect with us WOBA-APWD

Subscribe to YouTube.com/GordieHoweBricge

; Visit our website welbridge. com

A local employment planning council completed a
N s  study of jobs most likely in demand for the project:
P 2R www.workforcewindsoressex.com

g callus 519-946-3035

@ Email us Info@wdbridge.com

Gordie Howe International Bridge Project
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Preparing for Jobs: Construction

and Beyond

Construction jobs will last several years

Operations jobs will be ongoing and include roles such as
landscaping, security, maintenance, etc.

Both phases will provide opportunities for businesses that supply
goods, materials and services for the project

Workforce preparation:
Security clearances
Trade certification
Health and safety awareness/training
Past experience in similar roles
References of past jobs/contacts

Gordie Howe International Bridge Project
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FOLLOW US ON

000

@GordieHoweBrg @GordieHoweBridge @GordieHoweBrg @WDBA-APWD YouTube.com/GordieHoweBridge

www.wdbridge.com
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