


WORKFORCE DEVELOPMENT 
INITIATIVES

Training/Education Opportunities:
• Partner with local educational institutions to identify 

research opportunities
• Participate in speaker series and offer mentorship
• Partner with apprenticeship organizations and local 

unions
• Provide ESL and job training sessions
• Partner with educational institutions to provide co-

op/work placements

Collectively more than 80 initiatives have been identified for implementation to ensure that Windsor, Detroit 
and Canadian Indigenous Peoples have opportunities for employment or to provide goods and services to 
the project.

• Unions
• Vendors
• Workforce Development Agencies

Indigenous Peoples Opportunities:
• Explore business partnership opportunities
• Implement First Nations policy
• Commission local artists to create 

community/art murals
• Partner with training organizations to arrange 

onsite training
• Increase awareness of skilled trades careers 

and support apprenticeship programs

These initiatives focus on ways to engage the following entities:
• General Public/Stakeholders 
• Elementary and Secondary Schools
• Post-Secondary Institutions
• Subcontractors



WORKFORCE DEVELOPMENT 
INITIATIVES

Employment Opportunities
• Require subcontractors hire at least 20% new hires 

from local region
• Participate in job fairs/employment sessions
• Identify and select pre-apprentices and apprentices
• Enhance the community/employment groups 

awareness of the project and skills required

To deliver these initiatives, WDBA and Bridging North America have identified agencies and organizations that have the 
necessary knowledge, expertise and capacity. We will work with these delivery partners to reach Windsor, Detroit and 
Canadian Indigenous Peoples residents and businesses. Delivery partners include:

• Project Subcontractors
• Local Elementary and Secondary Education Institutions
• Post-Secondary Education Institutions
• City of Windsor – Employment and Training Services
• Workforce WindsorEssex
• WindsorEssex Economic Development Corporation
• Windsor Construction Association
• Heavy Construction Association of Windsor
• Windsor Essex Regional Chamber of Commerce
• New Canadians’ Centre of Excellence 

Business Opportunities
• Host Business-to-Business info sessions
• Provide two-way communication with local 

subcontractors
• Provide online system to invite local businesses 

to submit information on capabilities and capacity
• Foster growth of small companies by purchasing 

goods, supplies and services under $25,000

• Walpole Island First Nation
• Detroit Employment Solutions Corp.
• Southwest Detroit Business Association
• Wayne County Community College District
• Detroit Regional Chamber
• Access for All
• Focus: Hope
• Southwest Solutions
• Unions in Project Labour Agreement 
• Contractor and construction associations
• Local workforce development organizations
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2020 COMMUNITY 
ORGANIZATION INVESTMENT

As part of the Community Benefits Plan, the Gordie Howe International Bridge 
team has launched the 2020 Community Organization Investment to support 
eligible organizations located in or servicing Sandwich/West Windsor or 
Delray/Southwest Detroit. 

Funding will be made available on an annual basis for a five-year duration from 
2020 and 2024. There is an annual $50,000 (CDN) investment allowance per 
country and requests for funding can range from $1,000 - $25,000 (CDN). 

Applications for the 2020 funding cycle will be accepted until January 31, 2020, and are available at 
GordieHoweInternationalBridge.com 

Applications will be considered for funding if:
• The applicant is a registered charity or has a trustee relationship with a registered charity
• The applicant is located in or provides services to the Sandwich/West Windsor or Delray/Southwest Detroit

communities
• The requested funding will be used to support events, programming and infrastructure improvements that

will directly benefit Sandwich/West Windsor or Delray/Southwest Detroit
• The requested funding aligns with one of the Community Investment Priorities, including: community

partnerships, community safety and connections, economic benefits, and/or aesthetics and landscaping.


